
Design Phase Management
D

es
ig

n 
Te

am

A
rc

hi
te

ct
ur

e 
+ 

En
gi

ne
er

in
g

V
al

ue
 A

dd
C

ri
tic

al
 P

at
h

D
PM

 T
ea

m

St
ee

l +
 C

ur
ta

in
w

al
l

Tr
ad

e 
Pa

rt
ne

rs

LO
D

LO
D

30
0

30
0

Architectural + structural models start at 
low LOD 100-200. We work with the de-
sign team to quickly incorporate manu-
facturer deals, eliminating rework during 
multiple drawing sets.
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Develop design

Incorporate fab. details

During the production of CDs, the team 
collaborates to maximize aesthetic and 
functional characteristics while coordinat-
ing critical details.
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Develop design Structural connections

Aesthetic implications

Additional details pertaining to shop 
drawing coordination are resolved as the 
drawings are developed. The focus is re-
leasing longest lead items first.
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RFI responses

Shops review + approval
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Critical Path
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Trades develop shop 
drawings and schedule 
potential early material 
purchases.

Early purchasing

Create shop drawings

Trades continue pro-
viding input in the 
design process, pro-
viding pricing and 
potential solutions.

Provide pricing

Collaborate with design team

Design assist trades 
are selected as soon 
as possible to provide 
feedback on the de-
sign process.

Provide pricing

Provide details

The DPM team sup-
ports the shop draw-
ing review process, 
and conducts mod-
eling and coordina-
tion of other systems. 
MEP coordination 
runs in parallel.

Survey + controls

Cost updates

Shops review

Long lead items

Digital mockups

MEP coordination

QA

Approve

Produce

Constructibility 
review and Target 
Value Design are 
initiated as early as 
possible to inform 
buyout and max-
imize early feed-
back to the design 
teams.

Foundation coord.

Scheduling

Logistics

QA/QC

Slab edges + steel

Target Value Design

Constructability review

Cost

Optimize

Functional Aesthetic

The DPM team leads 
the process of defin-
ing workflows, mod-
el standards, and 
responsibilities. The 
process inputs are set 
up to set up to ensure 
success.

Drawing review

Budget + bids

Trade selection

Systems selection

Early coordination

Revit family creation

Trade engagement

Responsibilites

Define

Critical 
Details

Design 
Standards

BEP

Early
Buyout

Shops

CDs

Lead 
Time


